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Guidelines for selecting and preparing farmer innovators to participate in the  
Eastern African Farmer Innovation Fair (EAFIF) 

28–29 May 2013, Nairobi, Kenya 
 

 
General description of the EAFIF 

The Eastern Africa Farmer Innovation Fair (EAFIF) will showcase the achievements of individual and 
groups of smallholder farmers – men and women – from Ethiopia, Kenya, Tanzania and Uganda in 
improving their farming and their livelihoods. This two-day event is designed to call attention to the 
importance of farmer innovation in agricultural development, to celebrate farmers’ creativity, and to 
bring policymakers and the general public in Kenya in contact with farmer innovators. It will also 
provide an opportunity for participants in the Agricultural Innovation Systems in Africa (AISA) 
international workshop to meet and engage with the innovators.  

The EAFIF will be a “curtain-raiser” for the AISA workshop, which will be officially opened on the final 
afternoon of the fair. During this afternoon, the AISA participants will visit the farmers’ exhibits and 
engage in discussions with farmers about themes identified by the farmer innovators and by the 
AISA participants. A “social learning” facilitator from the International Livestock Research Institute 
(ILRI) will facilitate these discussions among small groups, which will take place in the middle of the 
exhibition grounds. 

A competition will be organised during the fair for top male and female farmer innovators. 

The Fair will be hosted by PROLINNOVA–Kenya (PK) and co-organised with the Agri-ProFocus (APF) 
network and other organisations dealing with smallholder farming development. These will be major 
events during the Week on Agricultural Innovation in Africa (WAIA) at the end of May 2013 in 
Nairobi. For information about all the events in that week, see the WAIA wikisite 
(http://aisa2013.wikispaces.com). 

Purposes of the EAFIF 

The purposes of the Fair will be: 
 To raise awareness and share information about how smallholder farmers are innovating  
 To encourage innovation by smallholder farmers 
 To disseminate smallholder farmers’ innovations 
 To identify and draw attention to more endogenous innovations than are currently known 
 To influence policy to promote smallholder farmer innovation.  

This could be the beginning of celebrating an agricultural innovation week or day every year. At the 
2012 PROLINNOVA International Partners Workshop (IPW), the participants suggested holding an 
International Farmer Innovation Day every 29 November. At the EAFIF, the participating farmer 
innovators will be asked for their ideas about celebrating this day in the future. 
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Venue for the EAFIF 
The fair will be held on the Kenya Agricultural Research Institute (KARI) laboratory grounds on 
Waiyaki Way in Nairobi; farmers will be accommodated at the All-African Council of Churches (AACC) 
hostel within walking distance of the venue. 

Number of exhibitors at the EAFIF  

From each of the four countries – Ethiopia, Kenya, Tanzania and Uganda – there will be 15 exhibits of 
smallholder farmer innovation (individual or group innovation), making a total of 60 exhibits. The 
term “smallholder farmer” is used in a broad sense to include small-scale cultivators, livestock-
keepers, pastoralists, forest users and artisanal fishers.   

What is “farmer innovation”? 
The EAFIF organising committee has proposed the following definition: “Farmer innovation” is a 
process in which men, women and/or youth engaged in agriculture and/or natural resource 
management in a given locality individually or collectively develop new and better ways of doing 
things, using own resources and initiative, often combining local and introduced knowledge and 
often in response to new challenges and/or opportunities. This process leads to “farmer 
innovations” (with an “s”), which could include: 
o Technical innovations related to cropping, livestock husbandry, pastoralism, aquaculture, 

fisheries, water management, post-harvest storage and handling, processing / value addition etc 
o Socio-institutional innovations: market organisation, labour organisation, collective production, 

bulk purchasing, collective marketing, savings and credit etc. 

Coordination of the preparations in Ethiopia 

A taskteam for selecting farmer innovators in Ethiopia has been set up mainly by PROLINNOVA–
Ethiopia (PE) plus Agri-Hub (under AgriProFocus / APF) for identifying and screening smallholder 
farmer innovators who will represent Ethiopia at the EAFIF. Their tasks will be: 
1. Define criteria for selection of farmer innovators 
2. Make a call for farmer innovators 
3. Help the selected farmers prepare their exhibits 
4. Inform the farmer innovators about the EAFIF and what they are to expect 
5. Coach the farmer innovators in preparation for the open-space discussions during the Fair, 

especially the discussions on the afternoon of the second day with participants in the 
international workshop on Agricultural Innovation Systems in Africa 

6. Liaise with the EAFIF Secretariat in Nairobi (e.g. about travel arrangements and requirements for 
exhibits).  

The taskteam will also handle the documentation of the local innovation processes and innovations 
and documentation of the process of selecting the innovators to go to the fair, as a source of 
learning for others interested in doing something similar. It will link with the mass media and may 
include an Ethiopian journalist.  

The suggested members of the Ethiopian taskteam are, in alphabetical order: 
 Addis Ababa University: Yohannes GebreMichael 
 Agri-Hub–Ethiopia:  Gerrit Holtland 
 Best Practices Association (BPA): Etaferahu Engedawork 
 Ethiopian Institute of Agricultural Research (EIAR): Chilot Yirga 
 Institute for Sustainable Development (ISD): Hailu Araya 
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 Poverty Action Network Ethiopia (PANE): Eshetu Bekele 
 Precise Consulting International (PCI): Amanuel Assefa 

Funding of the EAFIF and preparations for it 

The CGIAR Research Programme on Climate Change, Agriculture and Food Security (CCAFS) Theme 4 
(Integration for Decision-Making), the CCAFS Eastern Africa Regional Programme, Agri-Hub–Kenya 
and possibly other organisations with which the EAFIF organisers are currently negotiating are 
making funds available for holding the EAFIF. These will include the costs of transporting farmers 
and their innovation exhibits from Ethiopia, Kenya, Tanzania and Uganda to Nairobi, 
accommodations and food during the fair, and funds for 2–3 persons to accompany the groups of 
farmers coming from Ethiopia, Tanzania and Uganda.  

Resources (in addition to time) that will be needed for selecting and preparing Ethiopian farmer 
innovators to exhibit their work at the Fair are for: 

i. communications and possibly travel for face-to-face meetings to announce and explain the EAFIF 
and to guide the process of identifying and selecting the innovators and helping them to prepare 

ii. documenting the innovations and helping the selected farmers put together their exhibits, which 
may include physical models, maps, drawings, photos, posters, booklets, pamphlets, story-
books, video films, preferably – in the case of technical innovations – demonstrations of how the 
technologies work and/or steps in their development, and much more). 

A small amount of funding for documentation will be available through the Rockefeller Foundation-
funded project CLIC–SR (Combining Local Innovation Capacity with Scientific Research) and possibly 
other sources available to the Ethiopian taskteam.  

Selection criteria 

Among the criteria for selecting farmer innovators to exhibit in Nairobi could be: 
 Farmers who have developed innovations on their own initiative (not imposed and externally 

driven) 
 Farmers who have (co-) developed low-external input innovations that are relevant for small-

scale agriculture and natural resource management (ecologically, socially and economically 
sound) and bring returns in the long run in terms of increased income, reduced drudgery, saving 
labour etc; these could include innovations also in agro-processing and marketing 

 Farmers who have interacted with other innovation actors (researchers, extension staff, 
university staff etc) in joint experimentation and innovation (Participatory Innovation 
Development) 

 Farmers who have experience in managing Local Innovation Support Funds (LISFs) 
 Farmers who have developed new ways of doing things that have substantially changed (or have 

the potential to change) their agricultural and NRM practices and the lives of their families and 
neighbours (locally appropriate innovation) or innovations that can be applied more widely in 
the country, i.e. innovations that are “best bets” for recognition, dissemination (scaling out) or 
scaling up 

 Farmers whose innovative activities have influenced a large number of other farmers, e.g. they 
have mobilised others to innovate 

 Farmers who have developed innovations that can impress others through physical exhibits or 
visual documentation 

 Farmers who are ready and willing to take part in the fair  
 Farmers could be included who have proven innovations and patent rights from the Ministry of 

Science and Technology, i.e. officially acknowledged innovations 
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 Priority will be given to women farmer innovators. 

Announcement 

A call to identify innovative farmers will be made through the organisations involved in PE/PANE and 
Agri-Hub–Ethiopia as well as other networks promoting innovation by and with smallholder farmers, 
such as MARIL (Managing Risks for Improved Livelihoods in Ethiopia). 

 

Documentation of the innovations 

 Initial documentation will be done already when the innovators are identified, according to 
information requested in the application: name of innovator, contact details (or person via whom 
the innovator can be contacted), title and brief description of innovation, innovation process and 
status (when started, other actors involved, extent to which disseminated and adapted, 
questions still being investigated …); this should be only 1–2 pages long 

 Flyers, posters or other materials produced about the innovations should include farmers’ 
contact details and have the farmers’ consent regarding content and photos used. 

 All innovations to be showcased at the fair will be compiled and if possible printed. This is a task 
that is being taken up by the International Institute for Rural Reconstruction (IIRR) office in 
Nairobi (responsible person: Rahab Njoroge). 

 The process of selecting innovators in Ethiopia and the experiences made by the farmer 
innovators in Kenya will be documented by BPA.  

 
Travel arrangements 

 The winning innovators will be informed either directly or through the contacts given in the 
application form. 

 The flights will be booked by the EAFIF Secretariat in Nairobi (contact persons: Teresiah Ng’ang’a 
and Louise Nyamweya). 

 The Ethiopian taskteam will assist the winning farmers in obtaining passports. 

 The farmers will arrive at least one half-day before the fair in order to have time to settle in and 
to put up their exhibits; they will return to Ethiopia on 30 May.   

 The 2–3 persons who accompany the farmers will travel to and from Nairobi together with them 
and will support them in setting up their exhibits, preparing them for discussions with 
researchers and other visitors, and translate for them. 

Timing 

22 February:   Announcement circulated 

08 March:  Deadline for responses / applications 

15 March:  Selection of 15 women and men innovators (including time for clarifications that may 
be needed on the applications) and of 2–3 accompanying persons 

22 March:    Applications for passports for winning farmers 

Tentative flight booking will be made by the EAFIF Secretariat and will be confirmed as soon as the 
farmers have their passports.  


